
Request approval to amend eight existing Department of Mental Health Legal Entity Agreements for 
the expansion of mental health services for Fiscal Year 2015-16.

SUBJECT

June 08, 2016

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

APPROVAL TO AMEND EIGHT EXISTING LEGAL ENTITY AGREEMENTS FOR THE 
EXPANSION OF MENTAL HEALTH SERVICES FOR FISCAL YEAR 2015-16 

(All SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and authorize the Acting Director of Mental Health (Acting Director), or her designee, to
prepare, sign, and execute amendments, substantially similar to Attachment I, for eight existing 
Department of Mental Health (DMH) Legal Entity (LE) Agreements as listed on Attachment II to 
provide additional mental health services. These amendments will be effective upon your Board’s 
approval and will increase various categories of funded programs in the total amount of $2,505,665 
for all eight contractors. The increases to the Contractors’ Maximum Contract Amounts (MCAs) are 
listed on Attachment II and will apply for Fiscal Year (FY) 2015-16. 

2. Delegate authority to the Acting Director, or her designee, to prepare, sign, and execute future
amendments to the LE Agreements listed on Attachment II and, for each contract, establish as a new 
MCA for FY 2015-16 the aggregate of the original agreement and all amendments provided that: 1) 
the County’s total payment to each contract provider for each fiscal year does not exceed an 
increase of 25 percent from the applicable MCA to be applied for FY 2015-16, which the Board is 
being asked to approve in Attachment II; 2) any such increase is used to provide additional services 
or to reflect program and/or policy changes; 3) your Board has appropriated sufficient funds for all 
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changes; 4) approval as to form by County Counsel, or designee, is obtained prior to any such 
amendment; and 5) the Acting Director, or her designee, notifies your Board and the Chief Executive 
Officer (CEO) of Agreement changes in writing within 30 days after execution of each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the requested actions will allow DMH to amend its LE Agreements with each contractor 
listed on Attachment II to provide additional mental health services for FY 2015-16.

As a routine business practice, DMH examined its contractors’ estimated service delivery needs and 
determined that the LE Contractors listed on Attachment II would require additional funds for these 
LE Contractors to meet the increased demands of providing mental health services to targeted 
populations for FY 2015-16.   

Consequently, your Board’s approval is necessary to amend these eight LE Agreements because 
DMH has already utilized its previously Board approved 25 percent delegated authority for FY 2015-
16 for these specific contractors.

In addition, two of the eight LE Agreements, El Centro De Amistad and Pacific Asian Counseling 
Services, exceeded their delegated authority in the amounts of $20,988 and $13,852, respectively, 
due to an error in calculation that resulted from two Board letters, adopted a week apart, that 
impacted the MCAs of these LE Agreements. Through this Board letter, DMH will also correct this 
calculation error.

Implementation of Strategic Plan Goals
The recommended actions are consistent with the County’s Strategic Plan Goal 3, Integrated 
Services Delivery.

FISCAL IMPACT/FINANCING

The total cost of the increase of these eight amendments is $2,505,665, fully funded by State Mental 
Health Services Act (MHSA) revenue in the amount of $115,488; 2011 Realignment in the amount of 
$399,692; and Federal Financial Participation (FFP) in the amount of $1,990,485. Funding for these 
amendments is included in DMH’s FY 2015-16 Final Adopted Budget.   

There is no net County cost impact associated with the recommended actions. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On June 9, 2015, your Board authorized the Director to renew 65 LE Agreements and amend the 
remaining 71 LE Agreements that were not renewed, and in doing so approved a MCA for each of 
the 136 LE Agreements. As part of these June 9, 2015, actions, DMH also asked and was delegated 
authority to increase the MCAs of all its LE Agreements up to 25 percent of their then approved 
MCAs to provide for the expansion of mental health services.

Also, on June 2, 2015, your Board authorized the Director to add California Work Opportunity and 
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Responsibility to Kids (CalWORKs) funding to 20 LE Agreements. EL Centro De Amistad and Pacific 
Asian Counseling Services were impacted by both the June 2 and June 9 Board letters. Due to the 
timing of the two Board letters, an error in calculating the delegated authority occurred, that resulted 
in El Centro De Amistad and Pacific Asian Counseling Services exceeding their delegated authority. 
However, because these LE Contractors have not delivered services nor received payment, DMH 
will correct this error in calculation as part of this Board letter.

Attachment II includes information regarding the eight LE Agreements, the contractor names, the 
Supervisorial Districts in which their headquarters are located, and the revised MCAs.

In accordance with your Board Policy Manual, Section No. 5.120, Authority to Approve Increases to 
Board Approved Contract Amounts requirements, DMH notified your Board on May 25, 2016, 
(Attachment III), of its intent to request delegated authority of more than 10 percent for these 
agencies. This authority will allow DMH greater capacity to amend these agreements and implement 
additional services in a more timely and expeditious manner. 

The attached amendment format (Attachment I) has been approved as to form by County Counsel. 
DMH clinical and administrative staff will administer and monitor the agreements, evaluate programs 
to ensure that quality services are being provided to clients, and make certain that agreement 
provisions and departmental policies are followed.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the proposed actions will allow the LE Contractors to maintain business continuity 
in the provision of current mental health services to severely and persistently mentally ill adults, 
seriously emotionally disturbed children, adolescents, and their families throughout the County of Los 
Angeles.

ROBIN KAY, Ph.D.

Acting Director of Mental Health

Enclosures

c: Executive Office, Board of Supervisors
 Chief Executive Office
 County Counsel
 Chairperson, Mental Health Commission

Respectfully submitted,
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